Internal Review and Audit Compliance Office (IRACO)

22 Ashburn Drive, Suite 117C

Carlisle Barracks, PA 17013-5041
http://carlislebarracks.carlisle.army.mil/installation/ir.cfm
IMNE-CLB-IR@conus.army.mil
Comm: 717-245-4655 DSN Prefix: 242 Fax: 717-245-3520
Services Provided
The scope of work performed in accordance with Generally Accepted Government Auditing Standards (GAGAS) by the Internal Review office can encompass all aspects of management and management controls, all programs, policies, procedures, functions, transactions, records, systems, and documents.

Financial Audits

Economy and Efficiency Audits

Program Audits

Consulting and Advisory Services

Technical Assistance

Financial Audits

Financial audits are directed toward the financial statements, segments of financial statements, financial related reports and schedules, accounts, transactions, and financial information.

Examples of Financial Audit Objectives

Financial and accounting data and statements are accurate, complete and consistent.

Financial information is valid, reliable, and relevant.

Financial controls were adequate.

Financial information is presented in accordance with established or stated criteria.

Validation of final contract costs.

Fees assessed cover costs.

Incurred or proposed costs are in compliance with laws, regulations, contracts, or grant agreements.
Economy and Efficiency Audits

Economy and efficiency audits are conducted in the areas of acquisition, protection, maintenance, and use of resources in a legal, efficient, economical, ethical, and equitable manner.

Examples of Economy and Efficiency Objectives

Resources are safeguarded against unauthorized acquisition, use, or disposition.

Procedures did not contain duplication of effort or unnecessary steps.

Resources are obtained at reasonable costs while meeting quality considerations.

Operations were completed on a timely basis.

Internal controls were effective and economical.

Which part of a program’s production can be increased?
Program complements, duplicates, overlaps, or conflicts with other related programs.

Program Audits

Program audits determine the effectiveness of organizations, programs, activities, or functions and/or whether desired results or benefits were achieved.

Examples of Program Audit Objectives

Objectives of a proposed, new, or ongoing program are proper, suitable, and relevant.

Plans, methods, and procedures meet mission, goals, and objectives.

Extent at which program goals or objectives are achieved.

Factors inhibiting satisfactory performance.

Alternative approaches yield better program performance.

Program produced intended or not intended results.

Contingency planning prevents unwarranted disruption of activities and functions. 

Consulting and Advisory Services

Consulting and advisory services consist of advice, counsel, facilitation, internal control training pertaining to the improvement of an organizations’ operations.

Examples of Consulting and Advisory Objectives

Advising on system design, system installation, operations, internal control, and system security.

Providing appraisal or valuation services.

Providing summary information to facilitate decision making.

Identifying and evaluating operational risks.

Technical Assistance

Army IR offices could also undertake work that provides a prospective focus or may provide guidance, best practice information, and information that cuts across program or organizational lines. 

Examples of Technical Assistance

Commissions, committees, task forces, panels, and focus groups (advisory, nonvoting capacity).

Providing targeted and limited technical advice in answering technical questions.

Providing tools, methodologies, and benchmarking studies.

Providing information or data without auditor evaluation or verification.

Audit, investigative, and oversight-related services not performed as a GAGAS audit.

Audit Reports

Reports communicate the results of a review, and if necessary facilitate follow-up reviews to determine whether corrective actions have been taken.

Reporting Standards

Financial, Economy and Efficiency, and Program reviews

  Listing of Findings, Recommendations, and Activity Responses.

  Activity Reply to the report within 30 days.

  Follow-up review and report within 120 days after Activity Reply.

  Advisory report format can be used.

Consulting and Advisory reviews.

  Listing of Problems and Suggested Actions.

  No reply is required.

Technical Assistance.

  Memorandum for record.













